Franklin Collaboration Team Kick-Off Meeting Notes

TIME LIMITED – VISIBLE – DOWNTOWN – LOW COST PROJECTS 

Our “First” Projects – Top Picks: 

1. Display American flags in front of businesses on Central Street 

2. “Decorate” empty storefronts and 2nd Floor Curtain Project 

3. Fire hydrant and bollards painting contest and Scrub-Down of sidewalk/curbs/gutters  

Other Great Ideas:

· Flower boxes
· Three new high quality Welcome Signs entering Franklin 

· Adopt a vacant window

· Tree planting in Xtra-Mart Park

· General Clean-up/Garbage/litter pick-up

· Community garden

· Link Centennial of Odell Park and Community Day 

· Adopt a Spot at Trestle View Park 

· Clean up Graffiti

· Mural – Community Art Project – Mural on Grevior’s Building 
· Community bulletin board 

· Restore/replace Regal Sign 

What You Need to do Before the Next Meeting: 

· Approach landlords – Denise Sharlow
· Approach VFW – Pat 

· Invite representative from Scott Diamond Fund – Sarah Stanley
· Invite representative from Fire Department – Melissa Rizzo
· Inquiry about flags at Rotary – Sandy Marshall 
· Assemble details about Scrubdown and Hydrant/Bollards Projects – Brian Sullivan
· Approach Boys Scout – Brooke and Billie 

· Inform City Council about Community Collaboration Project 
· Talk up the project – get others interested and involved 
Next Meeting – Developing Action Plans – How We’re Going to Accomplish our Work:

WEDNESDAY, FEBRUARY 18TH FROM 3:00 – 4:30 
AT FRANKLIN HIGHSCHOOL LIBRARY 
